
RSA BOARD MEETING MINUTES 

SEPTEMBER 19, 2023 

12:30 PM – Ridgway Public Library Ridgway, CO 

 

1. Meeting Called to Order at 12:31pm.  Present:  Board Members: Bill Halterman, Vonnie 

Kuijvenhoven, Nancy Nixon, Coleen McElroy, Joey Huddleston Staff: Karla Cline Provider:  

Dr. Joel Gates, Susie Blakney Public:  Dr. Carolyn Dresler    

2. Review of Agenda:  add CPH Report under Provider Input 

3. Public Input:  Ridgway Ouray Community Council is working to address mental health.  

Ally Hearst from CPH will be asked to join the conversation on October 19th.  Dr Gates 

shared that CPH has mental health screenings as part of their visits.  He remarked that 

doctors do not always know patients as well as in the past but it is good to have an 

active counselor in the center.  

4. Approval of July 18, 2023 RSA Board Meeting Minutes 

a. MOTION TO APPROVE RSA BOARD MEETING MINUTES FOR JULY 18, 2023.  Bill 

moves, Coleen seconds, all in favor.  MOTION PASSED. 

5. Provider Input 

a. CPH has established a standardized way of providing counseling services and 

decided to turn one of the rooms on the East side of the building into a 

dedicated counseling space.  An automated chair, gifted from Telluride, has been 

removed.   

b. East wing’s third room HVAC unit does not seem to be working properly.  Vonnie 

will contact SNIPPS. 

c. Friday will be Fall Clinic 8-12pm offering flu shots.    

d. Dr. Gates commented on CPH Report.  Lee Dockins does more urgent care, and 

has been in Montrose, so his numbers are low.  He will likely move back to the 

Ridgway Office soon.  Susie Dockins has taken over for Jackie and is very busy.  

Alley is working in Aesthetics but will also be in the office once a week.  Joel has 

been very busy all summer.  Data analysis is still tricky because all the patients 

have not migrated into Greenway yet.        

6. Old Business 

a. Flooring Project Update:  Project will happen.  Flooring is being ordered on 

Thursday. There will be a meeting on October 10th  at 4pm to create the schedule 

for the flooring project.  Karla will invite Cory. 

7. New Business: 

a. Correction of Resolution 2023-02 

i. Motion to amend Resolution 2023-02 reflecting the closing of Citizens 

CDs and opening of 13-month CD and Money market.  Nancy moves, 

Coleen seconds, all in favor.  MOTION PASSED. 

b. Possible painting project internal and external 



i. Given the flooring project happening this fall, the RSA Board thought it 

prudent to paint the interior prior to putting down the new floor.  The 

paint would match the East side of the building and complete the interior 

renovation of the building.  Accomplishing both projects concurrently will 

also limit interruption to the practice.  A bid was received with 3 different 

options:   1) Paint over the wall paper 2) Put down a primer and then 

paint over wall paper 3) Remove wall paper and paint.  Board discusses 

options and project generally.  MOTION TO ACCEPT OPTION 2 OF PRIMER 

AND PAINTING OVER WALLPAPER FOR $14,867.  Coleen moves, Nancy 

seconds, all in favor.  MOTION PASSED. 

ii. Exterior Improvement Project:  2024 Budget item – Project- $25,000 

added to budget for repair of damage to building from vehicle hitting the 

wall as well as painting.   

c. 2024 Preliminary Budget 

i. Administrator presented 2024 Preliminary Budget to RSA Board.   

1. Revenue:  Tax revenue is based on Certification of Valuation 

received from Ouray County Assessor.  Proposition HH is on the 

November ballot, and this will impact funding if approved.  

Therefore, tax revenue is yet undetermined and deadlines are in 

flux.    

2. Expenditures:  Line items individually reviewed.  Slight increase in 

several items to reflect increase in cost.  “Exterior Improvements” 
at $25,000 added as new line item to 2024 budget.    

d. Board Meeting Date Change 

i. Discussion around possibility of meeting quarterly.  Board decided that 

given various deadlines, board will continue to meet monthly, with the 

option of cancelling a meeting if unneeded. 

8. Administrator Report 

a. RSA will request the CPH annual report, per contract, for October RSA Board 

Meeting  

b. SDA Insurance audit – Karla and Joey will work on this  

c. Financial Statements in Dropbox  

d. Invoices/Checks 

i. Floor Covering Warehouse:  $10,305 flooring 

ii. Horizon:  $110 Tree Fertilization 

iii. Alpenglow Publishing:  $13.05 legals 

Motion to approve bills as presented. Vonnie moves, Bill seconds.  All in favor.  MOTION 

PASSED. 

9. Adjourn 

a. MOTION TO ADJOURN MEETING.  Coleen motions, Vonnie seconds, all in favor.  

ADJOURNED AT 2:00 PM.  



 

  


