
DISTRICT COUK-T, OtIzu\,Y COtrNTy, srATE OF COLORADO

Case No. 00 C'r/ 1:l

REPORT OF C)RCIANIZAIIIONAL COMMISSION

IN THE ltiIATlER OF:

TTiE ORCANIZA'NON OI' TTIE
OURAY COU TN. RSGICINAL SERVICE AUT}IORITY

The Organizalional Comnrission for the proposed Ouray Cor:nt1' Regional Service
Authoriqv (Organlzational Commission) submits the following report pursuant to sectton
32-7- i08,  C.R,S.:

I. INTRODUCTION

, The Cormty of Ouray. the City of Or:ray, and the Town of lUdgway adopted resolutions
fF.esolutions) calli:eg for :lnitiation of the formation of the Ouriry County Regional Service
Authority by sr.rbmitting the questions of such formation and level of tan sqpport to the vot€rs
of Ouray Coiurty, Statc oI'(lolorado. The proposed territory for the Or:ray Cotutty Regional
Service Authodty is all of Ouray County. The initial services to be provided by the Ouray
County Regional Service .,4.uthority, if approvod by the voters, is rl health carc facility and any
other service deemed appropriate by the Organizational Cornmission.

Following a heariq3 held Juiy 10, 2000, the Court appointed the Organizational
Commissioq consisting of :nembers of rhe goveraing boards of tire Cotutty, Ciry and Toqru

At its fu:st meeting held on July 17, 2000, the Organizatiorral Commission elected Alan
Staetrie as Cha:irman and,{rt Fox as Viss Chairman of tbe Orgalrizational Commission- fhe
Organizational Commission also met onJuly 31,2000.

tr. ELECTION

The election regarding fonrration of the Ouray Counf,v Regional Service Authority shall
be held Novem.ber 7, 2000, concurrently witb the general election held on such date, pursuant
to section 32-7.-108(3Xc), Cl,R.S.



M. DISTRICTS

The Otnay Cotrnqy Regional Service Authority shall consist of five (5) districts in
accordance with section312-7-110(1), CX-S. The districts shall cover the sqme geographic
territory as the five (5) voting precincts curently established in Ouray County. A rnnf'of ttre
precincts is attached as Exhibit A. Each district shsll have the same number designation as the
corresponding pecinct.

TV. INITIAL SERVICES OF T}IE OI.IRAY COLINTY
REGIONAI SERVICE AUTI{ORTT'T

As stated in the R.esolutions, the initial sentce to be provided by the Oruay County
Regional Service Authorily, if approvcd by tbe vote$, is a healtb care facility. In addition, the
Resolutions provide drat any other service dcemed appropriate by the Organizational
Cornmission shalt also be an initial service of the Ouray Corurty Begional Service Authoritv, if
approved by tho votors. lUthoueh not expressly stated in the Resolugions, the Organizational
Corrmission finds that the jntent of the Resolutions is that the Ouray County Regional Service
Authority contract with appropriate healtir care pror"iders rather th^aur providing services directly.

The Organizationai Conimission was presented with evidence that the ourrent Ridgl'ay
ClinicoperatesatalossofapproximatelyEighryThousandDollars(S80,000.00)peryear. This
arnount is approxirnately the cost of the building loase, buiidiog expenses and equipment
exFenses. The Oruay C,ouaty Regional Service Autbority may incrlr additional operating
expenses, such as, but no,t limited to, insurance premiums, legal and accouoting fees, direct
expenses and other administrative e>penses allowed by law. Furthcr, based on information
providedby Judy Wolforil Dcputy Cor:nty Clcr\ a countywide nrill Ievy of one (l) miil, ba-sed
on the i 999 assessed eval'uation for tbe County, would proride a projected revenue of Ninety-
FourThousandThirty-Fiveand70i100Dollars ($94,035.70). TheOrganizationalCornrnission
finds tbat a one (i) mill ta:r leqy shall bethe snximum ad valoren.mill lely (other than for debt
purposes) necessaty to support the designated services provided b,1'ttre proposed Ouay Coutty
Regional Servicey'r.uthorityupon formation. The Organizatimral Clornmission furds thatten (10)
years is sufiicient to either establish a means of pay'ing for the boalth care facility u'ithout tax
support or determine thal a different level of tax support may be needed, and finds that the one
(1) mill bx lery shouid be in effect for ten (10) years. The Organizational Comrnission futds
that the Ouray C,ounfy Itegional Service Auttrority shall develop a long-term plan for a
self-suffi.cient healith oare facility.

Because the Ridgwa;' Clinic is currently being leased, and that the Board of Directors of
the Or:ray Cor:uty Regional Service Authority, if approved by thr: voters, must have flexibijity
inmaking ar.;rngements forthe lease and/or pr-rcbase of ahealth oare facility, the Organizational
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Commission finds thatttre Ouray County Regonal Service Authority, upon its formation" should
be autrorized to enter into multi-year fisoal obligations, which reguire approval of the vote$
pursuant to the TABOR Anendrnent. In addition, the Organizational Commission finds that it
wouid be beneficia[ to tbe taxpayers of Ouray'Cormty for the Or.ray County Regional Sen'ice
Authority to be able to obtain gants and other forms of firnding where available without
decreasing the arnount of its tax revenues, Accordingly, the Organizational Commission finds
that the Or:ray County Regional Service Authority sbouid be authorized by the votcrs to obtain
grants and otber furrding for the purposes of general operations c,xpenses withorr requiring a
reduction il its tar( revenues as required by

The Organizational
matters set fofll in this reDort:

A. Forrnati-o'r of the Ouray Counw Regional Service.rluthority:

SI{ALL T}IE OIIRAY COIINTY REGIONAL SERMCts AUTHORITY BE
ESTABLISIIED AS A REGIONAL SERVTCE AUTHORITY LINDER TI{E
LAWS OF TT{E STATE OF COLORADO. W]TH,{ TI]RRITCIRY OF T}IE
COLINTY (fF OIIRAY?

B. Serv'ices:

SHALL T}M, OURAY COTINTY REGIONAI SERVICE AL.]"THORITY, IF
ESTABLISIIED, PROVIDE AHEALTH CAREFACILITY AND CONTRACT
WITTI APPROPRTATE I{EALTT{ CARE PROVIDERS?

C, Tqdleyy:

SIIALL OLIRAY COLD{IY REGIONAL SERVICE AUTI{ORIryTA)GS BE
INCREASI}D BY $94,035 ANNUALLY, BASED ON TI{E 1999 ASSESSED
VAIUATII)N FOR OTIRAY COUNTY, BY A MNilMtIM AD VALOREM
MrLL LE\ry OF ONE (1) MrLL EACH YEAR FOR TEN (10) YEARS,
COMMENTCING IN TIIE YEAR 2000. To SUPPORT A HEALTH CARE
FASILITY?
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D. Fisgal Year Spendine:

SI{ALL THE OURAY COTNTY REGIONAL SERVICE AUTHORITY, IF
ESTABUS}IED, AND FOR TT{E PURPOSE OF @NEILAL OPEMTIONS
E}CENSES OF T}IE OI.IRAY COLIN'IY REGTONAL SERVICE
AUTHORITY, BE AUTHORVED TO RECEN'E, RETAIN AND SPEND TT{E
FIILL RSVENUES C'ENERATED DURTNG 2OOO A}TD EI\CH SI.IBSEQIJENT
\'']EAR BY (1) ITS PROPOSED REA.L PROPERTY TIDGS, (2) GRANTS
F R O M  T H E  S T A T E  O F  C O L O R A D O  A N D  S T A T E
INTERGOVERNMENTAT TRANSFER.S OFFUNDS, (3) RENTAI INCOME
FROM I.E,ASING ALL OR A PORTION OF A HEALTT{ CARE FACILITY,
OR A}IY OTTIER REVENTIES FROM A HEALTH CAITE FACILITY, ALL

\ATIT{OUT LIMITING N A\T'Y YEAR THE AMOI.]NT OF OTI{ER

REVENUES TITAT T4AY BE COLLEC'TED AND SPE}IT BY TII3 OIIRAY
COLNTY REGIONAL SERVICE AUTHORITY UNDER ARTICLE >L
SECTION 20 OF TIIE COLORADO CONSTITUTTON (SOMETIMES
REFERRED TO AS TTIE TABORAMEI'{DME},IT), OR,A}TY OTI{ER LAW?

E. M}lti-Year Fiscal Obliga$on:

SHALL TTM OURAY COLNTY REGIONAL SER\TCE AI.]THOzuTY, IF
ESTABLISHED, BE AUTHORIZED TO ENTER D{TO A MIILTIPLE
FISCAL YEAR DIRECT OR INDIRECT DEBT OR FINA}ICIAL
OBLIGATION FOR TIIE LEA"SE, ACQIIISITION, RE,NTAL, PURCIIASE
AND/OR LEASE PI-TRCHASE OF A T{EALTH CAXE FACILITY A\ID

EQUIPMENT?

TItrS REPORT was duly adopted by the Organization:rl Commission of the Ouray

County Regional Service Authority on July 31, 2000.

o& Vice Ctudrman
Organizatioual Cornrnission for tho Ouray

Couny Regional Service AuthoritY

+

Alan Staeble, Cha,irman
Oryanizattonal Commission for the Ouray

Co ional lService Authoritv


